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Safe Harbor Statement
Statements contained in this presentation that are not based on historical facts are "forward-looking statements" within the 

meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements may be identified by the use of 

forward-looking terminology such as “should,” “could,” "may," “will,” “expect," "believe," "estimate," "anticipate," ”intends,” 

"continue," or similar terms or variations of those terms or the negative of those terms. There are many factors that affect 

the Company’s business and the results of its operations and may cause the actual results of operations in future periods to 

differ materially from those currently expected or desired. These factors include, but are not limited to material adverse or

unforeseen legal judgments, fines, penalties or settlements, conditions in the financial and banking markets, including 

fluctuations in exchange rates and the inability to repatriate foreign cash, general and international recessionary economic 

conditions, including the impact, length and degree of the current slow growth conditions on the customers and markets we 

serve and more specifically conditions in the food service equipment, automotive, construction, aerospace, energy, 

transportation and general industrial markets, lower-cost competition, the relative mix of products which impact margins and 

operating efficiencies, both domestic and foreign, in certain of our businesses, the impact of higher raw material and 

component costs, particularly steel, petroleum based products and refrigeration components, an inability to realize the 

expected cost savings from restructuring activities, effective completion of plant consolidations, cost reduction efforts, 

restructuring including procurement savings and productivity enhancements, capital management improvements, strategic 

capital expenditures, and the implementation of lean enterprise manufacturing techniques, the inability to achieve the 

savings expected from the sourcing of raw materials from and diversification efforts in emerging markets, the inability to 

attain expected benefits from strategic alliances or acquisitions and the inability to achieve synergies contemplated by the 

Company. Other factors that could impact the Company include changes to future pension funding requirements and factors 

discussed in the Annual Report of Standex on Form 10-K for the fiscal year ending June 30, 2016, which is on file with the 

Securities and Exchange Commission (“SEC”) and any subsequent periodic reports filed by Standex with the SEC. In 

addition, any forward-looking statements represent management's estimates only as of the day made and should not be 

relied upon as representing management's estimates as of any subsequent date. While the Company may elect to update 

forward-looking statements at some point in the future, the Company and management specifically disclaim any obligation 

to do so, even if management's estimates change.
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Third Quarter 2017 Overview

 YOY sales were up 4.1% to $184.7M

 Organic sales 2.9%

 Acquisitions 4.3%

 Divested Business -2.3%

 FX impact of -0.9%

 Q3 GAAP operating income down 33.4% and EPS of $0.60 per share down 34.1%

 Q3 adjusted operating income up 3.3% and Adjusted EPS of $0.98 is up 6.5% last 

year

 Net debt position of $127M at end of Q3 reflects acquisition of OKI Sensor

 Key quarterly takeaways:

 Completed acquisition of OKI Sensor Corporation and integration well under way

 Growth laneways delivering sales increases at Engraving, Electronics and Engineering 

Technologies 

 Refrigeration orders and backlog grew significantly.  Production delays held back Q3 

sales but will deliver sales growth in Q4 

 Recent Scientific refrigeration acquisition continues to outperform anticipated results
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TTM GAAP Sales down 3.4% and EPS Down 22.2%

TTM Adjusted Sales down 1.6% and Non-GAAP EPS down 3.5%

Trailing Twelve Month Sales and Earnings Per Share Trend
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Revenue Changes
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Q3 2017 

YOY Change 

%

Food Service Engraving Engineering 

Technologies

Electronics Hydraulics Total

Organic -3.2% 5.5% 23.8% 10.0% -10.1% 2.9%

Acquisitions 8.8% 0.0% 0.0% 0.0% 0.0% 4.3%

Divestiture 0.0% -14.2% 0.0% 0.0% 0.0% -2.3%

Currency -0.1% -2.1% -1.5% -2.0% 0.0% -0.9%

Total 5.4% -10.7% 22.3% 8.0% 10.1% 4.1%

YTD 2017 

YOY Change 

%

Food Service Engraving Engineering 

Technologies

Electronics Hydraulics Total

Organic -8.2% -0.7% 5.6% 4.5% -7.9% -3.5%

Acquisitions 5.3% 0.0% 0.0% 3.2% 0.0% 3.2%

Divestiture 0.0% -14.0% 0.0% 0.0% 0.0% -2.4%

Currency 0.0% -2.2% -1.9% -1.7% 0.0% -0.8%

Total -3.0% -16.9% 3.7% 6.0% -7.9% -3.5%



GAAP Operating Margin at 6.2% in FY 17 versus 9.7% in FY 16

Non-GAAP Operating Margin at 9.7% in FY 17 versus 10.0% in FY 16

Quarter Financials
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* Totals or subtotals may not foot due to rounding

GAAP Non-GAAP GAAP Non-GAAP GAAP Non-GAAP

Reported Adjustments Adjusted Reported Adjustments Adjusted Reported Adjusted

Net Revenues 184.7$     -$         184.7$    177.5$  (4.0)$         173.4$    7.3$      11.3$    

% Change 4.1% 6.5%

Gross Profit 61.3         -           61.3        58.6      (1.0)           57.6         

% 33.2% 33.2% 33.0% 33.2% 20 bps 0 bps

Operating Income 11.4         6.5           17.9        17.2      0.1             17.3         -33.4% 3.3%

% 6.2% 9.7% 9.7% 10.0% -350 bps -30 bps

Net Interest (Expense) (1.0)          -           (1.0)         (0.8)       -            (0.8)          

Other Income (Expense) 0.1           -           0.1          (0.1)       -            (0.1)          

Pre-Tax Income 10.5         6.5           17.0        16.2      0.1             16.4         -35.1% 3.6%

Provision for Income Taxes 2.9           1.7           4.6          4.7         0.0             4.7           

Net Income Continuing Operations 7.6$         4.8$         12.4$      11.6$    0.1$          11.7$      (3.9)$     0.7$      

% 4.1% 6.7% 6.5% 6.7% -240 bps -10 bps

Tax Rate 26.4% 26.4% 26.7% 26.7%

Diluted EPS 0.60$       0.38$       0.98$      0.91$    0.01$        0.92$      -34.1% 6.5%

Weighted Avg Diluted Shares 12.8         12.8         12.8        12.8      12.8          12.8         

EBITDA 22.7$      21.6$      1.1$      

% 12.3% 12.4% -0.1%

Q3 FY17 Q3 FY16 YOY Change



GAAP Net Income down 33.9%, Adjusted Net Income up by 6.4%

GAAP EPS down 34.1%, Adjusted EPS up 6.5% to prior year

Quarter Bridge
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Acquisition costs for the quarter were $5.4 million:

• Deferred comp of $700k Horizon Scientific

• Investment bank fees of $2.7 million and outside due diligence costs of $2.0 

million related to OKI Sensor Device Corporation acquisition

Pre-tax Net   Pre-tax Net   Pre-tax Net

Income Tax Income EPS Income Tax Income EPS Income Income EPS

Reported - GAAP 10.5$          (2.9)$          7.6$           0.60$         16.2$          (4.7)$         11.6$        0.91$        -35.1% -33.9% -34.1%

Add:

Restructuring Charges 1.0             (0.3)            0.7            0.06           0.4             (0.1)           0.3           0.02         

Acquisition-related costs 5.4             (1.4)            4.1            0.32           -             -            -           -           

Less:

Roll, Plate, & Machinery Activity -             -             -            -            (0.2)            0.1            (0.2)          (0.01)        

Adjusted 17.0$          (4.5)$          12.4$         0.98$         16.4$          (4.7)$         11.7$        0.92$        3.6% 5.9% 6.5%

Q3 FY17 Q3 FY16 % Change



Working Capital turns slight improvement over prior year based upon improved inventory and A/P

Net Working Capital

Excludes Roll Plate and Machinery

and $10.1M impact of OKI transaction
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* Excludes $10.1M of Working Capital on March 31 from the OKI acquisition

** Excludes Roll Plate and Machinery Working Capital



Net debt to capital at 24.7% as of March 31, 2017
Net debt position of $127.4M

Debt Management
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3/31/2016

Funded Debt 216,012     

Debt Issuance Costs (624)            

Long Term Debt 215,388     

Cash 87,953        

Net  Debt 127,435     

Shareholders Equity 388,212     

Letters of Credit 8,369          

EBITDA per Credit Agreement 115,774     

Net Debt to Capital Ratio 24.7%

Funded Debt to Capital 35.7%

EBITDA to Funded Debt (Includes Letters of Credit) 1.93            

Maximum Leverage Per Agreement 3.5              



FY 17 capital spending is estimated to be between $24-25M

Depreciation and Amortization approximately $15M and $3.7M respectively

Capital Spending

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

FY 13 FY 14 FY 15 FY 16 FY 17
Projection

YTD FY 17

CAPEX Depreciation Amortization
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Capital Spending
(In thousands, except percentages) Q3 FY17 YTD

Food Service Equipment 1,822$          3,963$     

Engraving 1,146$          4,698$     

Engineering Technologies 1,431$          5,622$     

Electronics 1,020$          2,475$     

Hydraulics 4$                 742$        

HQ 61$               324$        

Total CAPEX 5,484$          17,824$   

Sales 184,715$      538,169$ 

Cash CAPEX % of Sales 3.0% 3.3%

CAPEX in AP 632$                   



Non-GAAP Conversion Chart

 Year to Date Free Cash Flow Conversion lower year over year due to:

 Lower operating income primarily due to mix of business profitability

 Acquisition Transaction costs

 Higher Capital Spending
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Free operating cash flow (continuing ops):

Q3 FY 

2017

Q3 FY 

2016

FY 17 

YTD

FY 16 

YTD

Net cash provided by operating 

activities, as reported 10,617$ 16,431$  30,883$  47,296$ 

Less: Capital Expeditures (5,483)    (4,540)    (17,824)   (13,264)  

Free operating cash flow 5,134$   11,891$  13,059$  34,032$ 

Net Income 7,644     11,570    31,853    40,156   

Conversion of free operating cash flow 67.2% 102.8% 41.0% 84.7%



Third Quarter FY 2017

Operational Segment Review
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Food Services

Food Service Equipment Group
Q3 Summary

• Refrigeration: 

• Backlog grew 24% to $23.7M as end user demand 

ramps up as expected

• Refrigeration sales were down 2.9% due to production 

delays in Wisconsin plant

• The delay resulted in a sales reduction between $1.4 

and $3.8 million. Profit impact of the delay was 

between $800k and $1.2 million 

• Cooking: 

• Sales declined 8.5%, and GM rate held flat due to 

operational improvements

• Range rationalization reduced sales by approximately 

$1 million year over year. 

• Lower roll-outs in retail grocery by $2.2M

• Delays in retaking share lost during plant move

• Specialty Solutions: 

• Up 4.9% related to beverage, espresso and 

merchandising 

Current Focus

• Ship refrigeration backlog and recover from production delay

• Capitalize on increased pump demand on new products

• Anticipate improved sales and profitability in Q4

Q3 FY 2017 (’000s) $ Delta YOY

Revenues $92,730 5.4%

Operating Income $7,418 -12.3%

OI Margin 8.0%
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Procon pumps new roll out with 

large chain for expresso machines



Engraving

Engraving
Q3 Summary

• Sales were up organically 5.5%, excluding RPM 

Q3 FY16

• North America 9.9% as auto launches 

began to pick up as anticipated in the 2nd 

half of fiscal year

• Asia grew 24.9% due to increased demand 

in Korea and China

• Europe was up modestly versus prior year

• Sales from new technologies of $3M

Current Focus

• Expect continued momentum into the 4th 

quarter with growth in all regions

• New non-automotive and automotive programs 

should help generate growth in the 4th quarter

• Expect growth in all technologies including 

lasers, nickel shells, architexture, traditional 

chemical etching and weld and polishing
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(’000s) Q3 FY 17 Q3 FY 16 Delta 

YOY

Revenues

Adj Revenues w/o 

RPM

$25,492

$25,492 

$28,560

$24,512

-10.7%

+4.0%

Operating Income 

Adj Operating 

Income w/o RPM

$6,003

$6,003

$5,305

$4,927

+13.2%

+21.8%

OI Margin 23.5%

Asia Pacificôs strong growth in Q3 came 

from a domestic and transplant companies



Engineering Technologies

Engineering Technologies

Q3 Summary

• Sales up 22.3% versus prior year

• Aviation growth laneway up $0.8 million or 

8.1% 

• Space up $2.2 million driven by  volume 

from satellite domes

• Energy was up $2.8 million driven by sales 

into land based power generation area

• Announced closure of East Lake Enginetics

plant during the quarter

Current Focus

• Continue to deliver on new long term agreement 

aviation wins with 2017 ramp up

• Complete facility consolidation and 

manufacturing layout redesign to improve 

efficiencies

• Focus on OPEX, increased throughput and 

margin enhancement programs in Q4

Q3 FY 2017 (’000s) $ Delta YOY

Revenues $23,678 +22.3%

Operating Income $2,442 +40.0%

OI Margin 10.3%
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Aviation sales ramp and anticipate 

getting to full volume in FY 2018



Electronics

Electronics

Q3 Summary

• Sales increased by $2.4 million with new 

growth laneways ramping up in all regions

• North America sales were up 6.6% driven by 

sensors and transformer sales

• Europe was up 10.7% driven by automotive 

and electric utility applications

• Asia was up 21.1% driven by home appliance 

sensors

Current Focus

• Anticipate continued growth in Q4

• Accelerate integration of the OKI Sensor 

Device acquisition

• Strong momentum in the base business

• Expand field application engineers in Asia to 

drive specialized sensor sales

Q3 FY 2017 (’000s) $ Delta YOY

Revenues $32,308 +8.0%

Operating Income $6,499 +23.5%

OI Margin 20.1%
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Standex welcomes OKI Sensor

Device Corporation into the 

Electronics Group



Hydraulics

Hydraulics

Q3 Summary

• Overall, sales decreased by approximately 

10%

• Refuse, Dump Truck, Dump Trailer and 

Export markets were all lower than prior year

• Aftermarket showed growth in the quarter

• March orders were up in major dump truck 

and refuse customers

Current Focus

• Anticipate a pickup in the Dump Truck and 

Dump Trailer market as we enter the Spring 

construction season and projected increase 

of  infrastructure spending

• Continue to drive sales in the Refuse area as 

the new pack eject cylinder has been gaining 

traction with our customers both on a test and 

production order basis

Q3 FY 2017 (’000s) $ Delta YOY

Revenues $10,507 -10.2%

Operating Income $1,674 -16.6%

OI Margin 15.9%
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Launched Wet Kits systems 

including Cylinder, Valves, Tank and 

pump mounting configurations



Summary

 Closed on Electronics acquisition of OKI Sensor Corporation

 Have team on ground working on integration and capturing near term synergies

 Organic growth in Engraving, Electronics and Engineering Technologies 
during the quarter as growth laneways build momentum

 Anticipate continued strength in Q4

 Expect higher Q4 sales in Refrigeration as the business delivers on the 
orders and backlog growth

 Balance sheet well positioned to fund CAPEX, organic growth and 
acquisitions

 Continue to deploy the Standex Value Creation System
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